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We are proud to present this Annual Report, highlighting the results of our projects and initiatives in 2025. Our progress in applied
research, education, restoration, sustainable business development, and collaboration with a wide range of partners reinforces our
vision of a society in which biodiversity conservation is central to socioeconomic transformation and addressing climate challenges.
We invite you to explore our achievements.
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.‘,ﬁ ' | “The breadth of our work reflects the complexity “Fostering the understanding that challenges
--@_..:3 of biodiversity conservation itself and the many exist but can be addressed with creativity and
& /7 Interconnections it entails. To ensure that this dedication—especially when individual talents
0 B diversity of initiatives does not become are placed in service of collective benefits—has
\‘ fragmented, everything we do is guided by a proven both effective and promising.”
fundamental strategic framework that brings
coherence and integration across our work.” SUZANA PADUA

IPE's founder and president

EDUARDO DITT,

IPE's executive director
Read the full message here.
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In the Amazon, we implement integrated
solutions for biome conservation, including
education and forest restoration initiatives.
We also promote socioenvironmental

monitoring in protected areas under forest

concession.

Agroecology Network
LEARN +

Immersions (Lower Rio Negro)
LEARN +

LTCI - Lowland Tapir Conservation
Initiative
LEARN +

LIRA - Integrated Legacy of the Amazon
Region
LEARN +

Mapping Volunteer and Community Fire
Brigades in the Legal Amazon
LEARN +

Monitoring Biodiversity in a Protected
Area with Forest Concession
LEARN +

Navigating Entrepreneurial Education in
the Amazon (Lower Rio Negro)
LEARN +

Reflora (Lower Rio Negro)
LEARN +

Following three consecutive field
expeditions (2023, 2024, and 2025), it is
now confirmed that the lowland tapir is not
extinct in the Caatinga. Populations of the
species were discovered in areas of the
biome in northern Minas Gerais, western
Bahia, and southern Piaui—an important
milestone for the conservation of this
species, which is classified as Endangered.
Studies in the region will begin soon.

LTCI — Lowland Tapir Conservation
Initiative
LEARN +

-OUR AREAS OF IMPACT

initiatives take place
| iy S

b -

For over two decades, the Sustainable
Business Unit (UNS) has established
strategic partnerships with the private
sector, positioning the Institute as a
benchmark in Cause-Related Marketing
(CRM). Through the Wildlife Territories
project, we operate across all Brazilian
biomes except the Amazon. The initiative
focuses on enhancing the management of
critical terrestrial and marine territories for
large-scale conservation, including the
improvement of Conservation Unit
management, connectivity beyond
protected areas, public policy development,
and knowledge dissemination.

Wildlife Territories
LEARN +

Sustainable Business Unit (UNS)
LEARN +

In the Pantanal and Cerrado, we conduct
projects focused on the conservation of
threatened species while fostering dialogue
and coordinated action among different
sectors in support of sustainability.

i 1k

In the Pontal do Paranapanema region
(Sdo Paulo), we conduct forest restoration

LTCI — Lowland Tapir Conservation projects while promoting entrepreneurship
Initiative linked to restoration activities that improve
LEARN + livelihoods and contribute to ecosystem

services, including climate regulation.
These restoration efforts also support our
work to conserve the endangered black lion
tamarin and other species that benefit
Pontes Pantaneiras Coalition ' R from the same actions. Environmental
LEARN + [ e 2o S———

Initiatives.

Conservation Units in the Pantanal
LEARN +

Together for the Pantanal -

Strengthening Voluntary and Community

Participation in Integrated Fire Agroforestry Coffee
Management LEARN +

LEARN +

Corridors for Life Project
Giant Armadillo Project LEARN +

LEARN +

LTCI - Lowland Tapir Conservation
Initiative
LEARN +

Black Lion Tamarin Conservation Program
(Programa de Conservagao do Mico-
Ledao-Preto)

LEARN +

Community Nurseries (Viveiros
Comunitarios)
LEARN +

In Espirito Santo, we promote education
and technical training initiatives focused on
landscape restoration in degraded areas
- and income generation for agrarian reform
e“‘-‘: settlers and small-scale farmers.
e
T

- CECSA-CLIMA - Center for Education and
Socioenvironmental Cooperation for
Climate

LEARN +

. Education, Landscape and Community '
W LEARN + L

Climate Landscapes
LEARN +

p Third Bank of the Rio Doce
P LEARN +
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IPE BY THE NUMBERS 2025

7,875 5308 384

people directly

people benefited from people benefited from

sustainable livelihood training programs and benefited from
activities environmental territorial management
education initiatives initiatives
7 million ’
tree seedlings planted _tree seedllngs planted wnldl_lfe' species
forFarast rastoration N susta_lnable studied toisupport
production systems conservation

o/

scholarships awarded

25

master's graduates

290

people enrolled in
ESCAS courses

OUR RESULTS TODAY

HIGHLIGHTS OF THE YEAR

Check our outstanding actions in 2025

25 years of work in tl’-p Ieower Rlo Negri?

In 2025, we celebrated enether mlleetene o blodwerelty

Ceee IPE (IPE Heuee) was a partnerehlp between IPE,
Havaianas, and the Sol de Janeiro Foundation that
provided an inclusive space that expanded access to
climate discussions through more than 20 panels and
activities involving representatives from companies,
government, academia, civil society, and community
leadership. Through careful curation and the celebration
of regional culture and cuisine, the venue welcomed
1,000 visitors over the two weeks of COP30.
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es with its professional
master’s program in Northern Brazil

ESCAS — School of Environmental Conservation and
Sustainability, IPE's educational branch - signed a
cooperation agreement with the largest social project in
Northern Brazil, the Matias Machline Foundation. This
initiative lays the groundwork for future negotiations,
cooperation, and partnerships between the
organizations to support biodiversity conservation in
Brazil through courses and training programs.

i 8 g
Corridors For Life: 25 years
Bringing back biodiversity while fostering sustainable
businesses led by local communities and generating
iIncome are central goals of the project, which has
planted 12,254,900 native Atlantic Forest seedlings
across 7,085 hectares. One of its major achievements is
the establishment of the largest restored corridor in the
Atlantic Forest biome, spanning 12 km and comprising
2.4 million seedlings.

International Award

The Navigating Entrepreneurial Education project in the
Amazon received Yale University’s Innovation Award.
Awards such as this are strategic because they highlight
the potential of forest peoples as guardians of
biodiversity while strengthening sustainable businesses
that rely on the forest as their greatest ally.

conservation—this time in the Amazon. We have a long
history in the Lower Rio Negro region, ranging from
species research, such as studies on the Amazonian
manatee, to the promotion of Community-Based
Tourism and agroecology, as well as advances in the
forest restoration value chain and educational
immersion journeys aboard the Maira | vessel. Together,
these initiatives generate income and reinforce the value
of standing forests.

IPE in Motion

This new initiative combines biodiversity conservation
with physical activity. A cycling event and a swimming
marathon marked its inaugural year, reinforcing a simple
idea: what is good for people can also be good for the
planet.




OUR PROJECTS

Five areas of action guide the organization of the initiatives presented in this Report: Applied Research,
Science and Innovation; Restoration; Articulation and Networks; Education; and Sustainable Businesses.
Across these interconnected areas, we promote actions that contribute to biodiversity conservation,
improved quality of life, and responses to the impacts of climate change.

CLICK TO EXPLORE THE PROJECTS AND THEIR PROGRESS
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APPLIED RESEARCH, SCIENCE AND INNOVATION

IPE turns research on species conservation and sustainable production systems into practical actions
for biodiversity conservation. Our goal is to integrate traditional knowledge and the engagement of local
communities with technical and scientific expertise, as we believe this approach is essential for
generating innovative solutions that contribute to a more just and sustainable world.




APPLIED RESEARCH, SCIENCE AND INNOVATION

BLACK LION TAMARIN CONSERVATION PROGRAM

IPE’s journey started over four decades ago with pioneering efforts to conserve the black lion tamarin
(Leontopithecus chrysopygus) in the Pontal do Paranapanema region, western Sdo Paulo state. Our
work contributed to improving the species’ status on the IUCN Red List, moving it from the more critical
category of Critically Endangered to Endangered. Among the actions carried out were the identification
of more than 10 black lion tamarin populations and the strategic translocation of 27 individuals from six
distinct groups, which resulted in the establishment of a new population and the strengthening of
another that faced a high risk of extinction.

We also promote forest restoration and environmental education through school activities and
educational trails. In addition to direct species management, our work has contributed to the creation of
the Black Lion Tamarin Ecological Station and the Black Lion Tamarin Special Protection Area (Sdo
Paulo Foundation for the Conservation and Forestry Production of the State of Sao Paulo — Fundacao
Florestal). As a result, all known populations of the species are now found within protected areas.
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KEY RESULTS IN 2025:

A second group of black lion tamarins (4 individuals) was translocated from Morro do Diabo State Park to a
Legal Reserve fragment on San Maria Farm. Individuals from this group and from the previous translocation carried out in

2024 formed TWO NEW Qroups with tamarins already present in the area.

35 people participated in training on the use of the Pedagogical SU pport Manual for
Elementary School Educators in teodoro Sampaio (SP), expanding the reach of this educational

resource.

Over 1 ,1 00 StUdentS from state and municipal schools, including schools located in rural settlements,
engaged in environmental education activities.

Over 3,000 VISITOI'S explored the Black Lion Tamarin Trail, and 20 guides were trained to lead activities in the
municipalities of Teodoro Sampaio and Piratininga, both in the state of Sao Paulo.

Launch of assessments in fragments of the Black Lion Tamarin Ecological Station, aimed at supporting p0pu|ation
management planning through the application of the Rapid Population Assessment Protocol.

3 scientific articles published.

NEXT STEPS:

Looking ahead, efforts will continue with the application of the Rapid Population Assessment
Protocol to complete assessments of habitat fragments across different conservation areas, the
implementation of the population management program, and the monitoring of translocation
outcomes. Activities using the Pedagogical Support Manual for Elementary School Educators in
Teodoro Sampaio will continue, and the Climate Schools initiative will be implemented in the region.
In addition, the Black Lion Tamarin Run will be consolidated within the municipal calendar of

Teodoro Sampaio. As researchers participating in the Black Lion Tamarin Population Management
Program (PMP-MLP), a public policy initiative aimed at ensuring the long-term viability of black lion
tamarin populations, we will expand conservation actions to the Middle and Upper Paranapanema
regions through activities at the Caetetus Ecological Station (Sdo Paulo Foundation for the
Conservation and Forestry Production of the State of Sdo Paulo — Fundacgéo Florestal) and Capéo
Bonito National Forest (ICMBIo).




APPLIED RESEARCH, SCIENCE AND INNOVATION
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LTCI - LOWLAND TAPIR CONSERVATION INITIATIVE

LTCI-IPE celebrates 30 years of operation in 2026. It is the world's longest-running tapir research and
conservation project and has been recognized with 10 international awards, including the Whitley Gold
Award, often referred to as the “Oscars” of conservation. Over the past three decades, LTCI-IPE has built
the world's largest database on the lowland tapir (Tapirus terrestris) and is recognized as a leading
reference in both basic and applied research focused on tapir ecology, health, genetics, and habitat
conservation.

The project was initially established in the Atlantic Forest and later expanded to the Pantanal (2008),
Cerrado (2015), Amazon (2021), and Caatinga (2023). In the latter biome, the species presence was
confirmed despite previously being considered regionally extinct. Each region presents a distinct set of
threats to the species.

Today, LTCI-IPE operates through six strategic areas for lowland tapir conservation: Scientific Research;
Population Modeling and Action Planning; Environmental Education, Campaigns and Outreach; Training
and Capacity Building; Scientific Tourism; and Communication.

Photo: Jodo Marcos Rosa

KEY RESULTS IN 2025:

Support provided for the development of icmBios new National Action Plan (PAN) for the

ol s ' conservation of the lowland tapir.

Filming of the documentary Tapir — The Film, in partnership with Nitro Histérias Visuais

and Tocha Filmes, in preparation for INCAB-IPE’s 30th anniversary celebrations in 2026.

s Record numbers of captures and data collection achieved across all expeditions, with

46 individuals captured and 13 fitted with satellite telemetry collars.

3 scientific articles pubiished.

NEXT STEPS:

L ooking ahead, priorities include celebrating the project’'s 30th anniversary in 2026, highlighting the
release of the first documentary dedicated to the species. Among additional priorities are

establishing study areas in the Caatinga biome and publishing at least 10 scientific articles during
2026.




APPLIED RESEARCH, SCIENCE AND INNOVATION
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GIANT ARMADILLO PROJECT

Research to better understand the habits, health, and behavior of the giant armadillo (Priodonte
maximus) is being conducted since 2010 and has already contributed to the creation of protected areas
and conservation corridors in the state of Mato Grosso do Sul. The project is carried out by IPE in
partnership with ICAS — Wild Animal Conservation Institute and promotes efforts to reduce conflicts
between beekeepers and giant armadillos through the Giant Armadillos and Beehives initiative. The
project also supports the formation of community fire brigades in Nhecolandia, in the Pantanal, covering

an area of 1,600 km? and involving 23 ranches.

KEY RESULTS IN 2025:

10 exped itions conducted i the Pantanal, resulting in 8 recaptures and the deployment of GPS tags on

5 new individuals for monitoring purposes.

Isabel, d giant armadillo over 20 years 0ld that has been monitored by the project since

2011, continues to be recorded by camera traps.

12 scientific articles pubiished

6 international conservationists and 9 Brazilian conservationists

participated in training activities at the project’s study sites in the Pantanal and Cerrado.

3 rural schools, reaching approximately 60 young people, benefited

from educational activities focused on biodiversity conservation and fire prevention, in partnership with Ibama/Prevfogo.

NEXT STEPS:

Long-term studies will continue, focusing on adult females to monitor and collect data on
reproduction. We will implement a pilot project and develop an operational fire management plan

for 6 ranches within the study areas. Training activities for wildfire brigade members will also
continue across the 23 ranches participating in the program.




APPLIED RESEARCH, SCIENCE AND INNOVATION

MONITORING BIODIVERSITY IN A PROTECTED AREA WITH FOREST
CONCESSION

Through this project, we monitor conserved and sustainably managed areas within the Caxiuana
National Forest (Flona), in the state of Para, where Benevides Madeiras operates under a forest
concession. The project is supported by the United States Forest Service and carried out in partnership
with ICMBIo, Ibama, the Brazilian Forest Service (SFB), the Emilio Goeldi Museum of Parg, the Rio de
Janeiro Botanical Garden, and the New York Botanical Garden.

All partners are members of an Interinstitutional Working Group (IWG), which is responsible for planning,
implementing, and monitoring the actions of this project. Among the results achieved to date is the
implementation of the Monitora Program (Monitoring Program), coordinated by ICMBIo, within the
National Forest, including the application of forest monitoring protocols under both the basic and
advanced modules. We also launched a pilot initiative for a new timber monitoring protocol focused on
managed species. Communities, project leaders, and managers are encouraged to engage with the
project through discussions and the Knowledge Exchange Gatherings.
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KEY RESULTS IN 2025:

Implementation of Monitora Program protocols for viodiversity monitoring in areas

under sustainable forest management, expanding the national Monitora System database and strengthening the Brazilian
Forest Service's work with evidence on biodiversity conservation in forest concessions.

Consolidation of 2024 Monitora data demonstrating that well-managed forests maintain their

capacity to retain biomass and carbon, reinforcing their role in conservation and climate change mitigation.

Implementation of the Encontro de Saberes (Knowledge Exchange

Gathering), a key pillar of the Monitora Program designed to foster dialogue between local community knowledge

and technical-scientific knowledge. IPE has supported the implementation and institutionalization of this social technology
since its creation in 2019.

Implementation of the third cycle of the Monitor Training Course

enhancing local capacities and community engagement in monitoring activities.

Data collection performed for the third consecutive year expanding the

historical series and enhancing the robustness of biodiversity information in the region.

26 partlt':Ipants took part in the Knowledge Exchange Gathering and monitoring course, 27% of whom were
women, considering all attendees involved in the activities.

Of the 10 monitors inVOIVed, 3 WOMEN conducted field monitoring activities.

NEXT STEPS:

Beginning in 2026, biodiversity monitoring in the Caxiuana National Forest will be led by ICMBIo
with its own resources and support from local partners. Also within the National Forest, we will
implement a project to strengthen non-timber forest management, focusing on Brazil nuts, in

partnership with the Brazilian Forest Service, local communities, ICMBIo, and the Emilio Goeldi
Museum of Para.

~




APPLIED RESEARCH, SCIENCE AND INNOVATION
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THIRD BANK OF THE RIO DOCE

Through this initiative, we mapped and assessed the vulnerability of fauna and flora species affected by
Illegal extractive activities throughout the Rio Doce Basin, from Mariana in the state of Minas Gerais to
Linhares in the state of Espirito Santo, including the study of new dynamics that emerged following the
Funddo dam collapse in 2015. We conducted surveys with local communities to identify their main uses
of and interactions with biodiversity.

The next phase of the project aims to propose development opportunities and actions based on the
sustainable use and management of natural resources through network-based environmental education,
the appreciation of traditional knowledge, ecological and productive restoration, youth retention in rural
areas, community-based tourism, and the strengthening of sociobiodiversity value chains. The findings
contribute to the Action Plan for the Conservation of Terrestrial Biodiversity in the Rio Doce Basin,
developed under the Rio Doce Basin Reparation Program established through the New Rio Doce
Agreement.

™ -
- - - o [ s

e g - < o=
- e, __:."‘ u
% " . . F

Photo: Beatriz Demasi/IPE

KEY RESULTS IN 2025:

Completion of the identification, characterization, and mapping of priority

areas throughout the Rio Doce corridor for biodiversity conservation, ecological restoration, and landscape connectivity.

Completion of the mapping and engagement of stakeholders,
Organizations, and institutions throughout the Rio Doce corridor, including proposals for

collaborative networks and territorial governance strategies aimed at strengthening integrated socioenvironmental actions.

Survey of 342 plant SPECies, including 246 native to the region, based on 1,233 recorded citations.

Medicinal use was identified as the primary use by local communities (43%), highlighting the strong connection with
traditional knowledge. Food use ranked second, representing 27% of citations.

Only 10% of the cited plant species are commercialized, reveaing largely

untapped potential for income generation through sociobiodiversity products.

38 native plant species identified with potential for the development
of sustainable and sociobiodiversity value chains., inciuding cambucs, genipap,

jucara, pitanga, uvaia, sapucaia, jatoba, caja-mirim, and clove vine.

Approximately 50% of the animal species cited were associated with
some form of extractive interaction, including hunting, capture, captive breeding for trade, or

consumption, highlighting the need for enforcement and environmental education actions.

The most frequently cited animal SpeCies in the interviews, considering different types of
interaction ranging from extractive use to observation, were CaPYbara, tegu Iizard, saffron ﬁﬂCh,
opossum, and jacu.

The MOST frequently cited plant SpeCieS, reflecting community knowledge and use, were
caja-mirim, Brazilian peppertree, guavas, sapucaia, and genipap.

3 scholarships iinked to escas.

NEXT STEPS:

We will map sociobiodiversity value chains across an expanded area of the Rio Doce Basin, while
also conducting market analyses, promoting institutional arrangements, and providing support to

community associations through a partnership with the Ministry of the Environment and the
Federal University of Espirito Santo.




APPLIED RESEARCH, SCIENCE AND INNOVATION

CLIMATE LANDSCAPES

The project aims to create sustainable multifunctional landscapes in the Pontdes Capixabas region, in
Espirito Santo state, where environmental degradation has contributed to desertification processes. We
provide technical training for family farmers, agrarian reform settlers, and extractivists to promote the
integration of production, conservation, and landscape connectivity. Specific actions are developed for
rural youth and women.

The project includes the design of 3 ecological corridors to connect forest fragments, the
implementation of 4 Demonstration Units using Nature-based Solutions (NbS) as a strategic approach,
and support for public policies that promote climate-resilient landscapes in the Rio Doce Basin, also
located in Espirito Santo state.

In 2025, we signed a Memorandum of Understanding with the National Secretariat for Traditional
Peoples and Communities and Sustainable Rural Development (SNPCT/MMA) to support the
development of the National Program for Environmental and Socioproductive Management of Rural
Landscapes (Gestar Program). The partnership aims to strengthen integrated rural landscape
management by addressing environmental, economic, and sociocultural dimensions associated with
climate change adaptation and mitigation needs.

Photo: Jean Marcel Camargo

KEY RESULTS IN 2025:

The integrated landscape assessment of 217 properties identified approximately | ,000 hectares as
priorities for ECOIOQicaI restoration and environmental compliance, with an average of 4.6

hectares of environmental liabilities per property.

4 Demonstration Units implementing Nature-based Solutions established, including agroforestry and
silvopastoral systems, agroecological production, and spring restoration.

Support provided for the commercialization of SpeCialty coffees produced by project

beneficiaries.

60 families iocated along the ecological corridors benefited from participatory planning and environmental
compliance actions on their properties.

270 Seed“ngs planted for forest restoration and an additional 1,342 seedlings allocated to sustainable

production systems

Integ rated worksh OPS conducted jointly with the CECSA-Climate project to support the participatory
development of the Territorial Cooperation Plan.

NEXT STEPS:

Looking ahead, we plan to expand the number of Demonstration Units from 4 to 21. The project will
also be integrated into another initiative, Structuring and Strengthening the Espirito Santo

Agroecology and Sociobiodiversity Network, approved under the Ecoforte program (Banco do Brasil
Foundation and BNDES), enabling the continuity and expansion of these actions.




RESTORATION

It is our vision that restoring forests in degraded areas is one of the most effective ways to recover
ecosystems and the benefits they provide. Our initiatives in this area take place in the Atlantic Forest and
the Amazon, two biomes that play a critical role in climate regulation. Beyond planting native seedlings,
these projects contribute to job creation and local economic development by supporting restoration-
related activities such as nursery operations and seedling maintenance.

B Isso tem um beneficio|

E——

These benefits

Over the past 25 years, we have planted 12.2 million seedlings across more than 7,000 hectares in the
Pontal do Paranapanema region, western Sdo Paulo state. Among the highlights is the creation of the
largest restored corridor in the Atlantic Forest, spanning 12 km and comprising 2.4 million trees.

Through the project, we strengthen the forest restoration value chain by purchasing seedlings from
local nurseries and supporting entrepreneurship through planting and maintenance companies. Areas
selected for restoration are guided by the Mapa dos Sonhos (“Dream Map”), which aims to connect
two of the region’s main Conservation Units—the Morro do Diabo State Park and the Black Lion
Tamarin Ecological Station—through forest restoration in Permanent Preservation Areas (APPs) and

Legal Reserves (RLs) located on private rural properties. The map prioritizes areas that are strategic
for biodiversity conservation. Ultimately, the goal is to restore the diversity of life that once existed
there.

Throughout this journey, we have accumulated extensive knowledge and experience in large-scale
restoration.

Since 2021, through the ARR Corridors for Life Project, we have expanded our area of operation from
7 to 30 municipalities, focused on generating carbon credits through a partnership between IPE and
Biofilica, with funding from AstraZeneca. By 2041, the project aims to restore 75,000 hectares. In
2025, the project reached the milestone of 2,000 hectares restored per year, representing a 1,000%
increase compared to 2020.

Since its early stages, community engagement has been one of the project’s core pillars. Regular
gatherings known as ConsCiéncia Fridays are held to share research challenges and advances while
listening to participants’ perspectives.
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RESTORATION

native Atlantic Forest tree seedlings planted across hectares under restoration.

established and supported, representing a 90%
iIncrease compared to the previous three years.

of the Human Rights Policy for the Forest Restoration Value Chain,
supporting the identification and management of risks.

held, involving 432 participants and addressing topics such as
women in restoration, wildfires, the Forest Code, and the human-wildlife coexistence plan.

, With the goal of ensuring integrity in the treatment of women in the
restaurant industry.

published.

NEXT STEPS: =

Next we will hold annual editions of ConsCiéncia Fridays dedicated to Womeh"and‘_oontinue regular
meetings of the Gender Equity Working Group (GTEG). We will also launch the HumansWildlife
Coexistence Plan in the Pontal do Paranapanema region to promote harfmonious coexisténge
between people and wildlife that has returned to the region as a result.of the ecological corridors:,.



RESTORATION

In southern Bahia, the PROSPERA Project — Oriented and Sustainable Project Restoration Project for
Ecological Production, Environmental Regeneration and Increased Income promotes ecological
restoration in a portion of the Central Atlantic Forest Corridor across the municipalities of Alcobaca,
Prado, Porto Seguro, and [tamaraju. Since 2024, the project has enabled the restoration of 25 hectares
of Permanent Preservation Areas (APPs) surrounding Monte Pascoal and Descobrimento National
Parks, connecting 7,871 hectares of forest remnants and private lands. The project promotes Nature-
based Solutions (NbS) that reconcile biodiversity conservation, sustainable land use, and local
development through ecological restoration, agroforestry systems, and silvopastoral systems. Activities
are carried out in collaboration with rural landowners and through participation in regional forums that
foster dialogue on biodiversity conservation, sustainable production, and local development.

The project is funded by Procter & Gamble, Suzano Papel e Celulose, and the Sol de Janeiro Foundation.

Photo: Mario Santana/IPE

, representing 41 native tree species from the region.

across 25 hectares of ecological restoration in
Permanent Preservation Areas (APPSs).

through the
implementation of forest restoration and an agroforestry coffee system.

NEXT STEPS:

Going forward, we will formalize new partnerships to expand connectivity among strategic forest
remnants in the region. We will also implement_a training plan with courses and seminars for rural

producers, technical professionals, and local institutions. We will also establish monitoring--
protocols for biodiversity, vegetation cover, and landscape connectivity in restored areas.




RESTORATION

The Sowing Water Program works to enhance the Cantareira System, capable of supplying water to
more than 9 million people in the Sao Paulo Metropolitan Region, as well as the municipalities of
Campinas and Piracicaba. Our actions focus on forest restoration, the implementation of sustainable
production systems, training activities, and engagement with schools and communities to promote
water resilience.

Currently, 36 rural properties serve as Demonstration Units, recognized as references for increasing
landscape connectivity, carbon storage in biomass, and rainwater infiltration, thereby contributing to
greater water resilience and biodiversity conservation within the Cantareira System. To date, we have
trained more than 740 people in sustainable agricultural production practices, fostering engagement in
land-use conversion.

We also generate scientific knowledge that supports the expansion of soil, water, and biodiversity
conservation strategies in the region. Furthermore, we contribute to local public policies and encourage
the formation of Socioenvironmental Collectives to strengthen resilience to climate change through the
Climate Schools project.
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for ecological restoration.

in sustainable production systems.

over a 40-year period in the Piracicaba, Capivari, and Jundiai (PCJ) river basins.

in the Cantareira System region converted to improved pasture management,

to multifunctional forests, and to ecological restoration through the Refloresta SP Program—a
consortium between IPE and the S&o Paulo State Secretariat for Environment, Infrastructure and Logistics.

that will enable the expansion of Climate Schools throughout Brazil.

were present at courses and workshops on stingless beekeeping, jugara palm management, and
agroforestry systems.

from technical assistance for the planning and environmental compliance of their
rural properties.

NEXT STEPS:

In the coming year, we will take an important step forward by expanding our activities to the
Piracicaba, Capivari, and Jundiai (PCJ) Basin. We will also expand Climate Schools to four
municipalities in the Cantareira System region (Joanodpolis, Piracaia, Mairipora, and Braganga

Paulista). Finally, we will develop a functional cennectivity map forthe Cantareira réé:"‘i‘on._based olg
biodiversity data. ¥

We plan to explore partnerships capable of providing financial support for scaling up more
sustainable land-use practices and climate-focused environmental education.




RESTORATION

The project restores degraded areas within the Puranga Conquista Sustainable Development Reserve
(RDS), the Lower Rio Negro region near Manaus in the state of Amazonas. This work is carried out
through three complementary strategies: planting native tree seedlings, training people in seed
collection, and establishing nurseries to expand the restoration value chain. To date, 67 hectares have
been implemented.

The project also collaborates with institutions and universities to organize events and courses focused
on the ecological restoration value chain, with a special focus on local communities. Through these
efforts, the project contributes to biodiversity conservation, food security, and income generation. The
initiative is part of Floresta Viva Amazonas, a program of the Brazilian Biodiversity Fund (Funbio).

Photo: Sérgio de Andrade/IPE

, representing species of food, cultural, economic, and ecological
importance to local communities.

completed for 112 hectares of areas scheduled for
restoration in 2026.

Support provided for the implementation of , each with an annual production
capacity of 10,000 seedlings.

Articulation with institutions and universities to

(Astrocaryum aculeatum G.Mey.), a species of major food and economic importance in the region.

from specialized training, technical
assistance, and the implementation of restoration areas on their properties.

engaged in workshops, an ecological restoration course, and meetings of the RDS management
council.

NEXT STEPS:

We will establish a network of seed collectors and continue coordinating with other institutions
across Amazonas state to scale up forest restoration efforts. Wewill also complete thé-goal of
restoring 220 hectares through ecological restoration activities by early 2028. |
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ARTICULATION AND NETWORKS

We foster collective action and collaboration among communities, civil society organizations,
companies, and government institutions as we believe that sharing different forms of knowledge and
experience is essential for addressing complex challenges such as climate change and biodiversity loss.
Through these connections, we build integrated solutions and expand the positive impacts generated by
our work.

construir e distribuir esses
resultados

and create and share results’

I
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The LIRA Fund is a mechanism that combines project financing with structural actions aimed at
territorial development. The model connects community organizations, researchers, public managers,
companies, and civil society networks to implement conservation solutions at scale. The initiative is
structured around: financing combined with institutional development; action at a territorial scale rather
than through individual projects; integration of scientific knowledge and local knowledge; development
of sociobioeconomy value chains; and continuous monitoring and evaluation of results. The Fund's
structure combines public and private resources, supported by strategic partners such as the Amazon
Fund/BNDES and the Gordon and Betty Moore Foundation, with IPE acting as the implementing
organization responsible for coordinating and executing the initiative.

LIRA was launched in 2019 and completed its first cycle in 2024. In 2025, the Fund entered its second
cycle, expanding its reach and reinforcing its commitment to long-term territorial development in the
Amazon. To date, the initiative has generated the following cumulative results: 103 projects supported,
27 value chains strengthened, 91 protected areas across seven states of the Legal Amazon, 45,175
direct beneficiaries, and BRL 50 million invested. Through these efforts, protected areas are
strengthened as strategic territories for biodiversity conservation, climate resilience, and social inclusion
while safeguarding forests, water resources, and the well-being of traditional peoples and communities.
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ARTICULATION AND NETWORKS

11 alll 1411 11 O L 1118 2L LS involving 18 value
chains (community-based tourism, artisanal fisheries, Brazil nuts, pirarucu, among others).

F o oy e —

< (62,897,748 hectares across seven states in the Amazon) covered by the selected
projects.

JEUPI 111N . 45 public managers and 217 Indigenous
people, community members, and quilombolas.

111 related to the National Sociobioeconomy Policy and tax reform. s 3

published.

NEXT STEPS:

Key priorities include the completion of the 53 projects implemented by local organizations
participating in the second cycle of the LIRA Fund, the delivery of the LIRA Fund Institutional

Development Learning Journey, comprising seven courses, the organization of the integration and
results event (Amazon Legacy Seminar — Seminario Legado Amazdnico), and the publication of the
Cycle 2 Results Magazine, as well as a scientific article and three technical series.




ARTICULATION AND NETWORKS
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Pontes Pantaneiras Coalition: Connecting people, culture and biodiversity for sustainability works to
strengthen conservation and sustainable development in the Pantanal by valuing and promoting the
region’s people, cultures, and natural capital. Its main strategies include integrating local stakeholders,
encouraging the adoption of sustainable practices, and disseminating scientific knowledge. To achieve
this, the initiative facilitates spaces for dialogue and collective action, such as the Pontes Pantaneiras
Forum and the Pontes Pantaneiras Laboratory, as well as workshops focused on livestock production
that resulted in the Collaborative Plan for the Promotion of Sustainable Livestock Production in the
Pantanal.

The Coalition is a collaborative initiative led by IPE, Embrapa Pantanal, the Smithsonian Institution, The
Pew Charitable Trusts, and University College London (UCL), with institutional partnerships from
Fazenda Barranco Alto, Agora Comunicagao Estratégica e Assuntos Publicos, Panthera, the Famato

System, the 5P Alliance Association, and the Ministry of the Environment and Climate Change, in
addition to collaboration with various institutions and leaders from the Pantanal region.

Photo: Cibele OumnuflPE

Completion of the L

_ | 101 | . | through a workshop that brought together 44 participants
(23% women and 10% young people up to 34 years of age).

(110,000 hectares) became pilot farms for the Sustainable Pantanal Farm Integrated Solution (FPS)

platform in Mato Grosso do Sul, which monitors environmental, sociocultural, production, and animal welfare indicators on
rural properties.

30 supporting the implementation of the FPS across 2

111111 [ 235 of the Pantanal by 2030, including the Government of the State of Mato Grosso, the Famato
System the Pontes Pantaneiras Coalition, The Pew Charitable Trusts, the 5P Alliance Association, and Embrapa Pantanal.

=S published.

e il 1, including representatives from universities, companies, government agencies, Civil
society orgamzatmns rural Iandowners and livestock association leaders.

NEXT STEPS:

Key priorities include monitoring and advancing the Collaborative Plan for the Promotion of
Sustainable Livestock Production in'the Pantanal (Plano Colaborativo de Valorizacao da Pecuaria
Sustentdvel no Pantanal), expanding the Sustainable Pantanal Farm Integrated Solution, supporting

pathways for the recognition of conserved areas and other territorial instruments, and developing
approaches that transform scientific evidence and territorial knowledge into concrete actions to
inform decision-making and scale up conservation across the biome.




ARTICULATION AND NETWORKS

This line of action was launched in 2023 as part of the Pontes Pantaneiras Coalition and, in 2025, was
consolidated as an IPE-led initiative aimed at strengthening the management of Conservation Units and

contributing to the creation of new conservation areas in the Pantanal through local engagement and
technical assistance. Since its inception, the initiative has been implemented by IPE in partnership with
University College London (UCL), the Smithsonian Institution, The Pew Charitable Trusts, and Chico
Mendes Institute for Biodiversity Conservation (ICMBIo). In 2025, the Delta do Salobra Institute also
joined the partnership.

Photo- IPE Collection

U RS | JALUI U of fishing activities and discussion of the creation of a
Sustainable Use Conservatron Unit with ﬂshers in Caceres (MT), involving 84 participants (51% women).

Support for @rticuiation with local stakeholders regarding the creation of these potential
Conservation Units.

, conducted in partnership with ICMBIo, for the creation of Conservation Units in the

Pantanal mvolwng 27 representatwes from traditional communities, civil society organizations, and federal government
agencies.

creation of a Conservation Unit in the regions of Caceres (MT) and the Salobra Delta (MS).

YWOIROI O Preserit aiid G LS of the land-use and natural resource
assessment with residents of the Caceres (MT) region.

In actions related to the potential conserved areas, including members of fishers'

assomanons and cooperatwes community members, companies, government agencies, schools, civil society organizations,
and the livestock sector.

NEXT STEPS:

Key priorities include strengthening community-based tourism in the Salobra region (MS), securing

resources for the implementation of Other Effective Area-Based Conservation Measures (OECMs),
both in areas with native vegetation and in areas with sustainable production and use, and
promoting effective conservation.




ARTICULATION AND NETWORKS

The Working Together for the Pantanal: strengthening voluntary and community participation in
Integrated Fire Management project performed a pioneering participatory assessment mapping 14
community brigades in the southern Pantanal region of Mato Grosso do Sul. Through the project’s
efforts, the brigades now participate in the Mato Grosso do Sul Fire Committee, enabling traditional
community knowledge to be integrated into public policies. This collaboration promotes more effective
decision-making in response to the climate crisis and strengthens preventive strategies for the
conservation of the Pantanal ecosystems.

The initiative also supports the establishment of new brigades and the capacity building of existing
ones. As a result, the safety of brigade members and the autonomy of local communities have
iIncreased, reducing environmental risks and protecting areas that are strategic for biodiversity
conservation in the Pantanal.

Photo: IPE Collection

<& containing information on 14 active community brigades and 120 registered

bngade members, shared with public agencies and partner organizations to strengthen interinstitutional coordination and
strategic planning for Integrated Fire Management (MIF).

from prevention, environmental

education, and capacity- bwldmg activities, resulting in greater territorial protection, reduced wildfire risks, and biodiversity
conservation.

I prigade members (4/7% womel ) participated in technical training, assessment and
planning workshops and received mst:tuhonal support and equipment.

'W | | Y DI 1€ and two others updated in Miranda (MS), in
partnership with Ecoa and Ibama/Prevfogo.

U =111 to 31 brigade members from 10 brigades, increasing brigade member safety and the operational
capacity of communities to protect the Pantanal.

NEXT STEPS:

Priorities include the strengthening of community brigades through new funding opportunities and
projects, the expansion of technical training and access to equipment, and the consolidation of

brigade integration into Integrated Fire Management (MIF) public policies in the state of Mato
Grosso do Sul.




ARTICULATION AND NETWORKS

In 2025, in partnership with the Amazon Environmental Research Institute (IPAM), we started mapping

voluntary and community brigades across the Legal Amazon. As part of this effort, we developed a

georeferenced digital database that identifies the location of these groups and documents their

operational capacities. A Priority Map for Supporting Voluntary and Community Forest Brigades was

also developed in the Legal Amazon, specifically tailored to the region and adapted from a study

conducted across Brazil during the development of the Federal Strategy for Volunteering in Integrated

Fire Management (Estratégia Federal do Voluntariado no Manejo Integrado do Fogo). This work builds ,
on the survey carried out by IPE’s Volunteering in Integrated Fire Management project, which mapped
approximately 200 voluntary brigades focused on forest fire prevention and suppression across Brazil.

Photo: IPE Collectioh

A0 y allU | IV ' =< identified, with assessments covering their
profiles, equipment, infrastructure and resources, activities, and challenges.

Implementation of the |

[Tld with the participation of 24 brigade members (10 women and 14 men) from six states in the region, to
validate and strengthen the information collected regarding their activities, impacts, and needs.

' developed to identify gaps, including areas with lower brigade

coverage, providing information to support the prioritization of prevention and response actions in critical areas of the Legal
Amazon.

NEXT STEPS:
\\ Priorities include the publication of a database containing all brigades identified over the past four
a\\} years and the strengthening of these groups through new funding opportunities and projects.
‘ k?’.l.i. _f'
I
- Lr pr. 4



ARTICULATION AND NETWORKS
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The project promotes the strengthening of agroecology and organic production in the state of
Amazonas through technical assistance, farmer training, support for local organizations, improvements
to production units, promotion of participatory organic certification, and support for product
commercialization such as fruits, vegetables, honey, as well as community-based tourism. The initiative
aims to improve the quality of life of family farmers, riverine communities, extractivists, Indigenous
peoples, and agrarian reform settlers. Activities benefit seven local associations and involve 192 rural
properties and 891 families across the municipalities of Manaus, Apui, Iranduba, Rio Preto da Eva,
Careiro da Varzea, Borba, Manicore, Urucurituba, and Tefé.

Photo. Diﬁ:{: QuintinoPE .

| _ . 'd A . Uy and strengthening of the
Participatory Guarantee System, enabling organic certification in Amazonas.

.V, with an estimated impact on 12.5 million hectares of forest.

Support for producers in accessing the

Jialil \ idilida I\ .}, organic
markets and subscription produce boxes.

| ' in agroecology, bio-inputs, agroforestry systems and organic
certification.

| | . | | | , including 83 field-use items (tractors, pole
pruners and shredders) and 50 administrative items (computers and printers).

| through seven associations from training courses, support for participatory organic
certification and institutional strengthening initiatives.

o A
f

NEXT STEPS:

Key priorities include the expansion of organic certification and access to institutional and private

markets, the diversification of agroecological production, the implementation of community agro-
processing facilities, the strengthening of coordination within the Maniva Agroecology Network,
and the evaluation of future opportunities in extractivism.




ARTICULATION AND NETWORKS

Biodiversity loss is the primary focus of this initiative, which works to reduce habitat loss and prevent
habitat fragmentation. Launched in 2025, the project is based on a strategy to improve the management
of terrestrial and marine territories that are critical for large-scale conservation. This includes
strengthening the management of Conservation Units (CUs), enhancing connectivity in areas outside
these units, supporting the development of public policies, and disseminating knowledge.

The beneficiary implementing partners are the Ministry of the Environment and Climate Change (MMA),
the Rio de Janeiro Botanical Garden Research Institute (JBRJ), and the Chico Mendes Institute for
Biodiversity Conservation (ICMBio). ICMBIo also serves as the Project Coordination Unit. The Brazilian
Biodiversity Fund (Funbio) acts as the Implementing Agency, while IPE serves as the Executing Agency,
responsible for resource management and monitoring results. Funding is provided by the Global

Environment Facility (GEF).

Sal  F

Photo: IPE Collection

A with MMA, ICMBIo, and JBRJ.

_ . | ) , approved
during the First Meeting of the Project Executive Committee.

| . conducted with MMA, ICMBio, JBRJ, and Funbio to update critical areas and align
planned actions and governance, identifying synergies among initiatives.

NEXT STEPS:

Key priorities include contributing to the extinction risk assessment of 6,000 fauna and flora
species, the creation of 1.4 million hectares of Conservation Units, the implementation of
conservation actions across 12 million hectares, the restoration of 500 hectares, support for

Integrated Fire Management across 700,000 hectares, support for the management of exotic
species across 300,000 hectares, incentives for sociobiodiversity value chains in priority territories,
support for the implementation of the Monitora Program in 10 Conservation Units, among other
actions. The project covers all Brazilian biomes except the Amazon.

P e —y - —— -




ARTICULATION AND NETWORKS

The volunteer initiatives we promote, such as planting native tree seedlings in the Cantareira System
region, help bring society closer to protected areas and raise awareness of the importance of conserving
nature. In 2025, we recorded 3,175 volunteer hours. Activities are carried out through the Corporate
Volunteering Program, which engages employees and partners in the socio-environmental cause and
promotes teamwork, with the potential to strengthen relationships between companies and their

employees. During the year, 200 volunteers participated. We also operate the Volunteering for
Conservation and Climate Action in Conservation Units Program.

Photo: IPE Collection:

~ participated in seedling planting and other activities at IPE's

headquarters in Nazaré Paulista (SP).
At Jaragud State Park, ZU LINK@AIN COoIlabOore (0] & helped organize the native species nursery.
-2 also carried out the same volunteer activity at Jaragua State Park.

4 7 VOIUIILES! 10U 1L by SAP for the development of an application to support the
integration of fire brigades within the National Network of Volunteer Brigades.

=, organized the 18th edition

of the charity swimming marathon, which raised a record BRL 50,000 for the native seedling nursery in Nazaré Paulista. The
event also reached a record level of participation, with more than 1,400 swimmers.

NEXT STEPS:

Key priorities include continuing to promote the importance of incorporating employee and partner

volunteering into corporate calendars and increasing private-sector engagement in volunteer
initiatives carried out in partner Conservation Units.




EDUCATION

Our mission is to broaden perspectives on pathways capable of generating meaningful and shared

transformation. Education is central to our projects and developed in partnership with communities,

volunteers, educators, and students from Brazil and abroad, who come to recognize themselves as
protagonists of the changes they wish to see in the world.

a gente consegue criar uma rede

we are able to create

ESCAS]F‘

ESCAS — SCHOOL OF ENVIRONMENTAL CONSERVATION AND
SUSTAINABILITY

As IPE’s formal education arm, ESCAS, which will celebrate its 30th anniversary in 2026, is dedicated to
developing leaders equipped to address some of today’s most pressing challenges in biodiversity
conservation, sustainability, and climate change impacts. It is a school driven by transformative
education. Among its highlights is the Professional Master's Program in Biodiversity Conservation and
Sustainability, rated 5 by CAPES, in addition to short courses and in-company training programs. To date,
ESCAS has reached 8,500 professionals and graduated 290 master’'s students.

The school maintains long-standing partnerships with international institutions for the training of
international students. It also develops projects under the School and Community Integration concept —
the practical application of environmental education that combines science, field research, and social
development — such as the Education, Landscape and Community initiative implemented in the state of
Espirito Santo. Its connection with IPE's projects helps bring field-based knowledge into the classroom.
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Photo. ESCAS/IPE Collection




EDUCATION

KEY RESULTS IN 2025:

290 students cnrolled in ESCAS courses.

97 SChOIHI’ShipS awarded, including 50 full and partial scholarships for the Professional Master’s

Program.

25 master's students graduated.

As part of the Challenge Resolution diSCipIine, Professional Master’s cohorts from Nazaré Paulista

and Southern Bahia developed projects on intentional commmunities and the profile of neo-rural residents in the Cantareira
System region, as well as on biodiversity appreciation.

Both prOjeCtS will SUPPOIT actions carried out by IPE's Semeando Agua Program and the environmental

education team at Veracel S.A.

78 scientific articles pubiished.

courses delivered on Carbon Markets and Environmental Education and Social
Media for Environmental Cause Projects, addressing current and relevant topics for

stakeholder communities.

15" edition of the Conservation Biology and Practices in the Atlantic

Forest course, deliveredin partnership with the University of Colorado, with the participation of 15 students from
the institution.

Completion of the Education, Landscape and Community project, engaging 35 families in
educational activities and contributing to the restoration of
approximately 65 hectares.

Delivery of a Iearning pathway for participants in the Petrobras Socioenvironmental Program, with

emphasis on climate change, climate resilience, and climate justice.

NEXT STEPS:

Key priorities include launching the Professional Doctorate Program (stricto sensu) and expanding
ESCAS's role as a nationally and internationally recognized reference school in sustainability and
biodiversity conservation, contributing to the development of transformative leaders. Additional
priorities include increasing the exchange of practical knowledge between field-based initiatives

and classroom content, valuing solutions developed through IPE projects while also recognizing the
work of institutions that are references in their respective fields of expertise.




EDUCATION

CLIMATE SCHOOLS

Through this initiative, public schools are empowered and supported as local hubs for climate action
and biodiversity conservation. The creation of Socioenvironmental Collectives is fostered, bringing
together students, educators, and the broader school community to develop sustainability assessments
and action plans grounded in science, local realities, and collective solutions, with technical and financial
support from the project. The methodology is participatory and cross-cutting, with content organized
around seven thematic areas: climate, landscape, biodiversity, agroecological gardens, composting,
selective waste collection, and educommunication.

Since 2022, the initiative has engaged more than 2,700 students and over 460 educators. One highlight
is the Ipé Branco Collective from Prof2 Maria Eloiza Pinheiro Ramos State School in Nazaré Paulista
(state of Sdo Paulo), which implemented an agroforestry system in a 2,000 m2.

Photo: Ana Carolina Campos/IPE

KEY RESULTS IN 2025:

Launch of a systematized methodology and an interactive digital

platform, enabling the model to be replicated in schools across all regions of Brazil. The technology developed
supports activity implementation, evidence collection, and monitoring of Collective performance.

Private schools may also participate in the project provided they finance their own

participation and support the participation of at least one public school.

Active participation in major education events, including the 4th Interdimensional Education Seminar, in

Uberlandia, (state of Minas Gerais), the 8th International Congress on Environmental Education (Manaus, statec of
Amazonas), and the 6th National Children and Youth Conference for the Environment (Luziania, state of Goias).

pelivery of the Challenge Resolution discipline to the ESCAS Master’s
cohort in Bahia, resulting in an environmental education project
focused on local biodiversity conservation.

NEXT STEPS:

Key priorities include implementing the systematized methodology in public schools throughout

the Cantareira System region and in other territories and biomes across Brazil.




EDUCATION

IMMERSIONS

Aboard the Maira | vessel, students and professionals from organizations, universities, and companies
travel through the Lower Rio Negro region (state of Amazonas) to learn about the initiatives and
conservation efforts carried out in the region through a responsible and sustainable immersion
experience that respects, values, and benefits local communities. Participants gain a deeper

understanding of this part of the Amazon and the sustainable business solutions promoted in the
region. Through this experience, the initiative fosters experiential learning, education, and knowledge
exchange.

In 2025, in partnership with the Mother Association of the Rio Negro Sustainable Development Reserve
(Associagao-Mae da Reserva de Desenvolvimento Sustentavel), immersion trips were carried out to the
Nossa Senhora do Perpetuo Socorro community within the Reserve, where initiatives integrating
freshwater turtle monitoring and community-based tourism are being carried out.

Photo: Nailza Porto/IPE

KEY RESULTS IN 2025:

180 community members venefited through Community-Based Tourism.

Support prOVided by the Maira | vessel o the activities of the Navigating Entrepreneurial

Education and Reflora projects, as well as to the Amazonas State Secretariat for the Environment (SEMA-AM).

immersion trip conducted for POStgraduate students from University College
London and Imperial College London as well as students from ESCAS'S
Professional Master’s Program.

136 people took part in the immersion expeditions, including postgraduate students, IPE technical staff, and
participants in activities supporting SEMA-AM.

Organization of IPE’s quarterly meeting expedition, involving more than 150 professionals who

experienced firsthand the Institute’s work in the region over the past 25 years.

NEXT STEPS:

Priorities include identifying new partners for the project and establishing the immersion program
as a long-term educational strategy.




EDUCATION
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ENVIRONMENTAL LEADERSHIP TRAINING AND DEVELOPMENT INITIATIVE

This project, developed through a partnership between IPE and the Yale School of the Environment,
offers training in biodiversity conservation and sustainable land-use practices. Since its launch in the
Cantareira System region in 2018 and its expansion to southern Bahia in 2021, it has delivered 27
courses and events, benefiting 660 participants through the end of 2025. Participants include farmers,
students, rural extension professionals, and restoration practitioners. Through mentoring and funding
opportunities, the initiative also supports the implementation of projects led by environmental leaders.
Strategies to align conservation with productivity are based on Nature-based Solutions (NbS), promoting
sustainable production systems such as native species forestry, agroforestry systems, and silvopastoral
systems.
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Pholo. Emily Nicholson

KEY RESULTS IN 2025:

5 events (1 06 hours of training) provided to 243 extension professionals, representatives from civil

society organizations, companies, and government agencies on topics such as productive restoration, forest ecosystem
restoration, and ecological corridor development.

Support provided to a former participant of the project—through
funding from the Environmental Leadership Program at ELI/Yale -

organize and deliver a seminar on agroforestry systems, productive home gardens, and agro-industrialization for 30 young
people from a settlement in Prado (BA).

16 participants received a 54% scholarship toward the registration fee for a field course.

NEXT STEPS:

Throughout 2026, we will offer courses on productive systems for forest ecosystem restoration,
fleld courses for family farmers, and a webinar on financial mechanisms for restoration.




EDUCATION

EDUCATION, LANDSCAPE AND COMMUNITY

Through this project, we initiated our activities in the state of Espirito Santo, focusing on strategic areas
within the Rio Doce Permanent Preservation Areas and Water Recharge Restoration Program. From July
2020 to August 2025, we adapted and implemented a social technology developed with farmers in the
Pontal do Paranapanema region, in the state of Sao Paulo, in four rural settlements in the municipalities
of Alto Rio Novo and Aguia Branca (state of Espirito Santo).

The project centered on promoting forest landscape restoration in rural areas and strengthening
sustainable family farming production through environmental education, training activities, and rural
extension services. The project represented the launch of the School and Community Integration project
line, implemented by IPE and ESCAS, our educational branch. The initiative received initial funding from
the Renova Foundation and was later supported by the Rio Doce Basin Reparation institution until the
completion of activities in August 2025.

Photo: Beatnz Nunes DiasfESCAS/IPE

KEY RESULTS IN 2025:

Approximately 200 hectares were identified through a participatory process as priority areas for forest

restoration.

68 hecta I'@S restored using native species through seedling planting and direct seeding techniques.

150 families benefited from practical knowledge gained through courses and workshops.

Approximately 80 farming families completed property management planning.

45 hectares fenced protect areas under forest restoration from cattle access.

Collection and commercialization of native Atlantic Forest tree seeds became an important

source of supplementary income for approximately 35 families.

NEXT STEPS:

The CECSA-Climate and Climate L andscapes projects, currently underway in Espirito Santo,
represent the continuation of an IPE strategy that aligns forest landscape restoration in rural areas

with sustainable production in a region marked by significant challenges as well as important
opportunities.




EDUCATION

CECSA-CLIMATE — CENTER FOR EDUCATION AND SOCIOENVIRONMENTAL
COOPERATION FOR CLIMATE

The Rio Doce Basin region, in the state of Espirito Santo, faces a risk of desertification and is also
challenged by the migration of rural youth. Project activities engage institutional actors with the capacity
to influence land-use practices, support the collective design of sustainable landscapes, and promote
sustainable development strategies that strengthen social resilience, foster collaboration among local
stakeholders, and enhance territorial governance in the face of climate change.

The initiative articulates a network of representatives from 41 institutions, including public and
agroecological schools, municipal governments and departments, cooperatives, family farming
associations and unions, research institutions, and rural extension organizations, united in their efforts
to strengthen territorial governance, improve socioenvironmental conditions, and address the impacts of
climate change.

Photo: Jean Marcel Camargo

KEY RESULTS IN 2025:

Collective development of a Territorial Cooperation Plan involving 37 iocal

state, and federal institutions and organizations committed to improving socioenvironmental conditions in the territory.

27 institutions aiso participated in the development of the Public Policy Panel, designed to improve
understanding of and access to structural public policies, as well as the Strategic Sustainability Plan.

Three tralnlng COUTFSES on Project Development and Fundraising conducted with the participation of 19
institutions across the municipalities of Aguia Branca, Alto Rio Novo, and Pancas.

Partner schools and farmers in the region became guardians of creole seeds, promoting

the conservation and multiplication of these varieties following the Community Seed Banks and the Conservation of
Heirloom Varieties seminar held in Aguia Branca (ES).

148 people benefited fom training activities in agroecology, institutional strengthening, and the ESCAS
governance seminar.

452 people participated in environmental education activities, including students, teachers, women,

municipal education department staff, farmers, seed guardians, and partner institutions.

4 educommunication publications developed by students and educators.

Formation of a Student collective involving 8th and 9th grade students focused on addressing the impacts of
climate change.

NEXT STEPS:

Key priorities include validating and implementing the Territorial Cooperation Plan developed
through the Climate | andscapes project, with parther organizations across the territory, to guide
future actions and projects and ensure continuity of the initiatives developed in the region.

Additional priorities include launching the Structuring and Strengthening the Espirito Santo
Agroecology and Sociobiodiversity Network project, approved under the Ecoforte program (Banco
do Brasil Foundation and BNDES), which will enable the continuation and expansion of project
activities, with a focus on rural women and youth.




SUSTAINABLE BUSINESSES

Socioenvironmental entrepreneurship and the consolidation of sustainable businesses across different
territories are central to our work, linking socioeconomic benefits to biodiversity conservation. By valuing
initiatives that prioritize standing forests, such as bioeconomy enterprises, we help ensure that
communities play a leading role in developing economic and income-generation models that respect
nature. We also work in partnership with companies and initiatives that support and advance
socioenvironmental causes.
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NAVIGATING ENTREPRENEURIAL EDUCATION IN THE AMAZON

In collaboration with communities in the Puranga Conquista Sustainable Development Reserve (RDS), in -
the Lower Rio Negro region near Manaus (state of Amazonas), we use entrepreneurial education as a \ -w_ﬁ:
strategic tool to foster innovative solutions in a context increasingly shaped by climate change. These 7
challenges extend beyond environmental conservation and call for new approaches to economic and

social practices. Over a three-year period, the Navigating Entrepreneurial Education project provides

training, technical assistance, and seed funding for community-based enterprises. The project is carried

out in partnership with IPE’s Sustainable Business Unit and is funded by Linkedin.

Photo: Rafael Estrela/IPE

KEY RESULTS IN 2025:

The project received Yale UniverSitylS Innovation Award sclected among 56 initiatives.

2 WOTkShOpS held, involving 84 participants, focused on the challenges and opportunities of sustainable
entrepreneurship in the Amazon.

Business models developed for 19 New ventures

12 prOjeCtS selected in areas such as handicrafts, culture, tourism, and food production to receive technical
assistance; four of them will receive investment in 2026.

3 Strateglc training sessions conducted in key locations across the Puranga Conquista RDS to expand participation
among different communities.

NEXT STEPS:

The next phase will include continuing the mentorship of selected projects, prioritizing the
development of economically viable and environmentally sustainable business models. Projects
with the greatest implementation potential and socioenvironmental impact will receive initial
financial support and technical assistance during implementation. These efforts will strengthen
local value chains that establish the standing forest as a foundation for territorial development.




SUSTAINABLE BUSINESSES
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AGROFORESTRY COFFEE

Agroforestry Systems (AFS) contribute to food diversity, increase farmers’ income, and reduce the use of
pesticides. In the Pontal do Paranapanema region, western Sdo Paulo state, 51 families benefit from
AFS, particularly through agroforestry coffee cultivation. Farmers grow coffee under the shade of fruit
trees, such as Tahiti lime and Pera Rio orange trees, as well as native tree species. We purchase the
coffee produced by these families, process it, and support its commercialization in local markets.

For biodiversity, this system creates ecological stepping stones—areas of vegetation connected to other

habitats that can be used by birds and other native wildlife as stopover points during movement across
the landscape.
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KEY RESULTS IN 2025:
795 kg of dry coffee cherries purchased from farmers for agroforestry coffee production.

171 kg of coffee processed, resulting in 270 packages of 500 g each, all commercialized locally by IPE.

NEXT STEPS:

Next priorities include continuing to purchase coffee produced in these Agroforestry Systems and
processing it for local commercialization.




SUSTAINABLE BUSINESSES
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COMMUNITY NURSERIES

In the Pontal do Paranapanema region, western Sao Paulo state, we support the creation of community
nurseries dedicated to producing native Atlantic Forest seedlings. These nurseries operate
autonomously and supply seedlings to IPE, while also being able to support other initiatives. We
contribute to the training of local community members to work in this sector.

The project includes the Campos da Alvorada Nursery School, where courses and training activities are
offered for nursery managers and staff. IPE purchases seedlings from these community nurseries, as
well as from other partner nurseries, for restoration efforts in the region. We currently work with 23
nurseries (17 community nurseries and 6 partner nurseries), generating employment and income for
114 people. In 2025, we purchased more than 4.7 million seedlings from these nurseries, representing a
42.42% increase compared to the previous year.
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KEY RESULTS IN 2025:

4,744,250 native Atlantic Forest Seed"ngs purchased by IPE for the Corridors for Life

project.

Greater participation of women in nursery activities: s3 women, representing 55%

of professionals working in community and partner nurseries; 9 nurseries are led by women.

Start of the construction of a model nursery with the capacity to produce 150,000

seedlings per year, scheduled for completion in 2026.

Installation of a second biodegradable tube production machine athe

model nursery site.

Community nurseries replaced 35% of plastic seedling tubes with biOdeg radable alternatives.

40 people benefited from project activities.

NEXT STEPS:
Future efforts will focus on continuing the transition from plastic tubes to biodegradable seedling

tubes, adapting production to meet the growing demand for forest restoration, and providing
ongoing training for nursery managers and their staff.




SUSTAINABLE BUSINESSES

IPE STORE

The IPE Store sells products that support biodiversity conservation and contribute to income generation
for communities, small-scale producers, Indigenous peoples, and artisans. For more than 20 years, the
store has brought together products made by local communities and cause-related marketing products
developed through partnerships between IPE and companies. In addition to the physical store located at
our headquarters in Nazaré Paulista (state of Sdo Paulo), we operate an online store that reaches a
broader audience interested in supporting our cause. Visit the IPE Store.
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KEY RESULTS IN 2025:

BRL 120,000 in revenue generated through the sale of 2,491 items

Of the total, 611 products sold originated from the Sewing the Future
initiative (COStU rando o FUturO), through which embroiderers promote Brazilian biodiversity while

increasing their income.

213 items sold were produced by farmers connected to the Sowing Water, Navigating Entrepreneurial Education,
and Giant Armadillo projects.

Sandals from the HavaianaS-IPE collection are still a benchmark in Cause-Related Marketing.

integramos o W@ joined the Biomes One Click Away Program (Programa
Biomas a um Cllque) on Mercado Livre as part of our strategy to strengthen online sales.

The store participated in in-person events such as the Atibaia Flowers and Strawberries
Festival (state of S&0 Paulo) and Casa IPE during COP30 in Belém (state of Para).

NEXT STEPS:

Future efforts will focus on expanding the store through a stronger digital presence, the
establishment of additional physical points of sale, and the identification of new products, always

with a focus on sustainability and strengthening the communities involved.




SUSTAINABLE BUSINESSES

SUSTAINABLE BUSINESS UNIT

For over two decades, the Sustainable Business Unit (UNS) has established strategic partnerships with
the private sector, positioning the Institute as a reference in Cause-Related Marketing (CRM). This
strategy increases the visibility of socioenvironmental causes and engages the public, while also
generating essential resources to strengthen the institution’s organizational capacity. In addition to
corporate partnerships, the UNS fosters sustainable businesses in the communities where IPE operates,
helping add value to products and services and generate income for participating families.
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KEY RESULTS IN 2025:

Nova Colegdo da Havaianas + IPE

Havaianas-IPE Partnership with the Sol de Janeiro

In 2025, we celebrated the 21st anniversary of our Foundation

partnership with Havaianas, a brand of Alpargatas The initiative supports IPE's institutional

S.A. Through this partnership, 7% of the net profit strengthening, the restoration of ecological
from sales of Havaianas-IPE sandals is donated to corridors in southern Bahia, and scholarships for
the Institute. Over the years, 26 collections featuring ESCAS students. Sol de Janeiro was also one of the

60 designs inspired by 56 native Brazilian wildlife sponsors of Casa IPE (IPE House) at COP30 in
species have been launched, resulting in the sale of Belém (PA).

16,644,005 pairs and raising RS 10.9 million for IPE.

Airbnb Community Fund Grant Launch of IPE in Motion (IPE em
Social initiatives nominated by Airbnb hosts are Movimento)
supported through the Fund. In IPE’s case, a This new initiative combines biodiversity
nomination by the Campinas and Sao Paulo conservation with sports activities. Its first event,
Countryside Host Club resulted in a USD 40,000 Pedal na Mata, held in September, brought together
grant dedicated to institutional strengthening. 100 participants across 12 km, 24 km, and 36 km

mountain biking routes. Funds raised were directed
to the Climate Schools project.

Ecoswim: Record Number of Participants Casa IPE at COP30

The swimming marathon reached a record 1,440 A partnership between IPE, Havaianas, and Sol de
participants and raised an unprecedented BRL Janeiro, Casa IPE (IPE House) provided an inclusive

50,000 for IPE's native seedling nursery in Nazaré space that helped democratize access to climate
Paulista (SP). Organized by volunteers from the discussions through more than 20 panels and

Polytechnic School of the University of Sao Paulo activities involving representatives from companies,

(Poli-USP), the event held in November marked its government, academia, civil society, and

18th edition and became part of the IPE in Motion community leadership. Through careful curation

initiative. and the celebration of regional culture and cuisine,

the venue welcomed 1,000 visitors over the two
weeks of COP30.




SUSTAINABLE BUSINESSES

Partnership with RaiaDrogasil Study Supported by JPA

In 2025, sales of the 18 products in the Needs We launched the Economic Feasibility Study for
Natos line, developed through a partnership Tucuma in the Puranga Conquista Sustainable
between IPE and the RaiaDrogasil Group, generated Development Reserve (Manaus) to strengthen the
BRL 98,103.04 for the Institute. One percent of the value chain associated with this resource. The

sales value of each product is donated to IPE. The initiative is funded by JPA — Together for the
line includes soaps, sunscreen, deodorants, and Amazon, an initiative of the Grupo +Unidos.
other products made with natural ingredients and
sustainable packaging. The resources received
support institutional development activities.

NEXT STEPS:

We will continue to develop and strengthen national and strategic partnerships with companies
interested in promoting and expanding the impact of social and environmental initiatives in

collaboration with IPE.
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US$ 355,000




Global Goals

Local solutions for today’s challenges

Integrated local solutions for biodiversity conservation in territories affected by degraded areas and
threatened species unite scientists and researchers, companies, government agencies, and
communities in pursuit of shared well-being. By driving change at the local level, IPE contributes to
addressing two of today’s greatest challenges: climate change and biodiversity loss.

2030 Agenda

IPE's work contributes to seven Sustainable Development Goals (SDGs): 1 (No Poverty); 2 (Zero Hunger
and Sustainable Agriculture); 6 (Clean Water and Sanitation); 11 (Sustainable Cities and Communities);
12 (Responsible Consumption and Production); 13 (Climate Action); and 15 (Life on Land).

NO ZERO CLEAN WATER 'l SUSTAINABLE CITIES 'l RESPONSIBLE 'I CLIMATE
POVERTY HUNGER AND SANITATION

CONSUMPTION ACTION

AND PRODUCTION
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Biodiversity Targets

Our actions are directly connected to achieving more than 70% of the global biodiversity targets
established under the Kunming-Montreal Global Biodiversity Framework of the United Nations
Convention on Biological Diversity (CBD), which seeks to halt and reverse nature loss by 2030.

We also provide technical support for the development of key national policies, including Brazil's National
Biodiversity Strategy and Action Plan (NBSAP), which aligns national actions with global biodiversity
targets, and National Action Plans for Threatened Species (PANs), through both research and the

implementation of initiatives.

We are a member of the IUCN (International Union for Conservation of Nature) and participate in
specialist commissions and technical working groups dedicated to advancing knowledge exchange and
generating results that contribute to biodiversity conservation at the global level.

In Brazil, we represent civil society for the Pantanal biome on the National Biodiversity Commission
(Conabio), serving as a strategic bridge between government, the scientific community, and civil society
to support Brazil in fulfilling its international commitments.

Minimize the Impacts
of Climate Change on
Biodiversity and
Build Resilience

Climate Solutions

In the climate arena, IPE participates in strategic networks, contributing as a civil society organization to
climate adaptation efforts and to the development of public policies that recognize biodiversity
conservation as a key element in addressing the climate crisis.



Technology in the Service of Biodiversity
Conservation

Technology is a valuable ally in biodiversity conservation, in the field or through remote monitoring. Using a
range of technologies, researchers collect valuable data on target species and the habitats in which they

live.

Explore more than 10 technologies used by IPE researchers:
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1. THERMAL CAMERA

Using thermal imaging, we study the characteristics of natural tree cavities
used by black lion tamarins (Leontopithecus chrysopygus) for thermal
comfort and protection from predators. Researchers record how deep the
animals position themselves inside the cavities, the height of the entrance,
the internal temperature, as well as the height and diameter of the tree.
These data are used to design artificial cavities, which are particularly
important in restored forests where natural cavities have not yet
developed. The more closely an artificial cavity resembles a natural one,

the greater the likelihood that it will be used by the species.

HOW IT WORKS

Wood conducts heat, so our researchers can point the thermal camera at
the tree where a group of tamarins has entered and identify the warmest

areas, revealing the animals’ location inside the tree.

Using iDNA to Detect v
Tapirs in the Caatinga ArcGIS Pro

-

Satellite Telemetry Collar
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Camera Trap
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LiDAR (Light Detection
and Ranging)
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2. AUTONOMOUS AUDIO RECORDER

“These devices are simple, reliable, and affordable. They make it possible

to monitor target species, the soundscape, and detect impacts in the area,

while also creating a large database—or rather, a library of recordings—for
long-term research and area monitoring”, explains IPE researcher Simone

Tenorio.

HOW IT WORKS

The number and placement of recorders within each sampling area (a

restoration site or forest fragment) depend on the research question being
addressed, as well as factors such as the size and shape of the forest area
and other spatial characteristics, including the distance from water bodies

and from forest edges and interior areas.

The recorders are programmed to capture one- or two-minute recordings

every 10 minutes over a 24-hour period and remain deployed in the field for

21 to 30 days.



3. CAMERA TRAP

A. Mounted on Tree Trunks, Half a Meter Above the Forest
Floor

Using camera traps, we gain a better understanding of wildlife behavior
and species occurrence in specific areas. They are used primarily in dense
forests, particularly to monitor terrestrial mammals in biodiversity-rich

ecosystems.

In the Pontal do Paranapanema region, in 2025, we monitored 50
restoration areas of different ages (ranging from 5 years to the baseline—
before restoration began), recording 20 species of medium- and large-
sized mammals and 93 bird species (19 of which were recorded only in
2025, with no records in 2024).

HOW IT WORKS

For cameras installed near the ground, a minimum distance of 1 km is
maintained between units when designing the sampling strategy, taking
into account the movement patterns and habitat preferences of medium-

and large-sized mammals.

Once installed, the camera trap is programmed to record photos and
videos 24 hours a day, remaining in the field for approximately two
months, or continuously, depending on the monitoring objectives.

B. In the Understory, Near Tree Cavities

"Monitoring in the upper vegetation strata is still relatively recent and less
standardized than ground-based monitoring, which limits its application. In
our research, we have also explored the potential of using arboreal camera
traps focused on specific resources used by black lion tamarins, such as
tree cavities, and found this approach to be effective for monitoring the
species. Initiatives like this are important for demonstrating the potential
of this method and expanding its use in ecological and conservation
studies,” explains Maria Carolina Manzano, researcher of the Black Lion

Tamarin Conservation Program.

HOW IT WORKS

Camera traps are installed at heights ranging from 0.5 to 8 meters and
equipped with passive infrared motion sensors. They operate 24 hours a
day, recording 15-second videos with a minimum 10-second interval

between recordings, until no further movement is detected.

4. SATELLITE TELEMETRY COLLAR

We fit lowland tapirs (Tapirus terrestris) with satellite telemetry collars to
collect data on their location and movements. Using this technology, we
found that tapirs travel 3 to 9 km per day, providing essential information

to better understand the species’ habitat requirements.

“This technology gives us the opportunity to better understand tapir
movements and assess their conservation status in the study area,” says
Patricia Medici, coordinator of LTCI — the Lowland Tapir Conservation
Initiative.

HOW IT WORKS

The collar transmits the tapir's location and movement path to a satellite
every hour, and the information can be accessed online. The collar is
programmed to activate a drop-off device, which automatically releases it
from the animal’s neck after 12 to 18 months, depending on the
configuration selected by the research team. The collar is then retrieved,
refurbished, and reused. If the device does not release automatically, the

animal is recaptured so the collar can be removed manually.

5 E 6. GPS AND ACCELEROMETER

Black lion tamarins (Leontopithecus chrysopygus) have been seen moving
through the Atlantic Forest wearing tiny backpacks. Inside, they carry two
devices: a GPS unit and an accelerometer. Through this study of the
tamarins’ three-dimensional movement through the forest, researchers
found that the animals expend more energy moving through lower-quality

forests.

“These findings contribute to the development of strategies to improve
forest quality for black lion tamarins in the Atlantic Forest, for example by
identifying tree species to be used in restoration efforts that help reduce
the animals’ energy expenditure during movement,” explains Gabriela

Rezende, coordinator of the Black Lion Tamarin Conservation Program.

HOW THEY WORK

The GPS backpack records the routes taken by the tamarins using
geographic coordinates collected every 10 minutes along the 2 to 3 km
they travel each day. The accelerometer records the animal’s three-
dimensional movements at a rate of 25 measurements per second,
allowing researchers to reconstruct its movements (similar to counting
human steps) and estimate energy expenditure for each section of its

route.

The equipment is, of course, extremely lightweight. The backpack weighs
only 18 grams, about 3% of an adult tamarin's body weight, which

averages 600 grams.

7. DNA SEQUENCING

We use a technique known as metabarcoding on soil samples (bacteria
and fungi) and water samples (invertebrates) to assess the success of
forest restoration in the Atlantic Forest of Sdo Paulo State. This allows us
to evaluate the performance of DNA isolated from these three taxonomic
groups in monitoring the restoration of the Seasonal Semideciduous

Atlantic Forest.

HOW IT WORKS

In the Pontal do Paranapanema region, researchers analyze bioindicators
that are often invisible to the naked eye but have the potential to provide
data on the progress of forest restoration compared with the protected
reference area, Morro do Diabo State Park. To do this, the team analyzes
DNA from soil samples (fungi, bacteria, and nematodes), filtered water
samples (insects, including larvae), and trap samples (Diptera insects).
Using a technique called PCR, researchers isolate the species' DNA
barcode. This material is then sent to specialized laboratories for DNA
sequencing, resulting in a list of sequences that reveals the species
present in each sample—thousands of bacteria and fungi and dozens of
insects. Species lists from the reference and restored areas are then
compared, and annual analyses make it possible to track the progress of

restoration.




8. USING iDNA TO DETECT TAPIRS IN THE
CAATINGA

Insect-derived DNA (iDNA) is analyzed to estimate the presence of tapirs in
specific areas of the Caatinga where no direct evidence of the species has
been found. This study focuses on flies, as they feed on tapir feces as well
as those of other animals. The objective is to identify the DNA present in
the flies' digestive tract, thereby determining the species they have come
into contact with. This indirect detection method complements our active
field surveys, as some of the areas investigated are difficult to access and
may support tapirs at low densities.

HOW IT WORKS

Flies are captured using traps made from wire, PET bottles, Falcon tubes,
and an attractant (fish meat in the early stages of decomposition). Once
inside the trap, the flies cannot escape and eventually fall into the Falcon
tube containing absolute ethanol.

In the laboratory, the flies' abdomens are separated and DNA is extracted
using Chelex 100 and the DNeasy® Blood & Tissue Kit (QIAGEN).
Researchers then use the metabarcoding method targeting the
mitochondrial 16S and 12S regions, which are commonly used for

mammals, with the expectation of detecting tapir DNA.

9. GEOGRAPHIC INFORMATION SYSTEMS
(GIS), SUCH AS ARCGIS PRO

By integrating environmental, social, and economic variables with
geographic location, we conduct assessments, analyses, and planning at
multiple scales—from individual properties and landscapes to entire
biomes. This enables us to identify areas with the greatest potential for
forest restoration, for example, to establish ecological corridors that
benefit wildlife and water recharge. In productive landscapes, GIS also
helps identify how sustainable production systems can address local
challenges. We also map areas with land-use constraints that require

greater attention in terms of land use and management.

HOW IT WORKS

GIS organizes georeferenced data into layers, such as rivers, roads, and
vegetation, which can be overlaid to reveal relationships among different
features. The system integrates both vector data (points, lines, and
polygons) and raster data (images and maps). Researchers then perform
spatial analyses, including distance, area, and overlay calculations, making
it possible to identify patterns and generate maps and models that support

decision-making.

10. DRONE

This technology is used to survey and characterize the areas under
analysis. High-resolution imagery makes it possible to assess land use and
natural resources. The images also support participatory planning with
local communities and help define interventions, such as the delineation of
Permanent Preservation Areas, production areas, and fenced areas for
forest restoration. In the Amazon, drones are also strategically used to
monitor activities and support the organization of surveillance missions.

HOW IT WORKS

The drone is controlled by an onboard computer that receives commands
either from a remote pilot or from pre-programmed flight routes. It can
carry cameras and sensors, such as LIDAR and multispectral sensors, to
collect data and produce detailed maps and models of the landscape.

11. LiDAR (LIGHT DETECTION AND
RANGING)

LiDAR sensors mounted on drones enable researchers to estimate
different structural parameters of restored forests, including canopy
height, canopy size, understory density, and carbon storage. In the Rio
Doce Basin, projects use this technology to correlate these structural
parameters with the occurrence and detection of illegal extraction
activities, making it possible to recommend best practices with the
potential to reverse this situation.

HOW IT WORKS

The sensor emits laser pulses and measures the time each pulse takes to
return after striking an object. Based on this information, it calculates the
distance to the target. Mounted on drones, the system performs millions
of measurements, generating a georeferenced point cloud that can be
used to create highly detailed 3D maps of the terrain and vegetation cover.




Communication to strengthen the socio-
environmental cause

To effectively engage the diverse audiences with whom IPE interacts, we invest
In dedicated institutional and project communications teams. For us, providing
high-quality and accessible information is a fundamental principle that values
science, expands knowledge, and strengthens socioenvironmental causes.

In 2025, we expanded our social media reach and increased audience
engagement by sharing content on wildlife, restoration, education, and
sustainable businesses. Our social media channels reached: Instagram (110,000
followers), Facebook (56,900 followers), and X (15,000 followers). We also
launched our TikTok channel.

Through these platforms, people can follow the day-to-day activities of the
institution and access our accountability efforts, including both financial
reporting and the concrete results of our work. With support from LinkedIn
Grants and targeted content strategies, we reached 178,000 followers on
LinkedIn.

In the media, 2025 closed with more than 1,000 news stories featuring IPE and
our projects across Brazil.

IPE’'s communications team also played an important role during COP30 in
Belem, both within the Blue Zone alongside other socioenvironmental
organizations and through the activities hosted at Casa IPE. We developed Casa
IPE’'s communication strategy based on our core identity, reinforcing the direct
relationship between biodiversity conservation and climate. This theme was
present throughout all communication materials and discussions, addressing
topics ranging from the impacts of climate change on wildlife and forests to the
role of biodiversity in climate mitigation and adaptation.

At Casa IPE (IPE House), visitors had the opportunity to learn about the Institute’s
projects focused on addressing the climate crisis, understand how species are
affected by these challenges, and experience biodiversity firsthand through
nature sounds transformed into music by Biosample, as well as through cuisine
inspired by the biodiversity of Northern Brazil.

In 2025, in addition to participating in the Climate Observatory's communications
group, we became a member of the Partnership Network for Information
Integrity on Climate Change, part of the Brazilian Chapter of the Global Initiative
for Information Integrity on Climate Change (United Nations and UNESCO).
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